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NOW IS THE TIME TO BEGIN THE PROCESS FOR YOUR FACILITY’S
AFTER ACTION REVIEW OF YOUR RESPONSE TO COVID-19.
BELOW ARE SOME INITIAL STEPS TO TAKE WHILE THE RESPONSE IS STILL ONGOING:
•Designate a person to lead your organization through this process. Either a senior leader
or someone with access to those leaders. Begin identifying key individuals that will need
to be involved and get them engaged early.
• Develop an incident timeline, identifying which of your organization’s actions took place
and list them in chronological order. Include major events that impacted your organization
such as stay-at-home orders, or banning elective procedures, etc.
• Take in depth notes on the key operational and leadership options that took place during
each time segment. Observations are more reliable than memories, so make sure key staff
keep track of their response actions and challenges during the response. This can be
documented through the ICS-214 form, or any other uniform
process your organization uses to capture important activities.
•Develop a regular process to collect this information. This
information can be collected at the staff sign-in / sign-out
station if applicable.
•Consider conducting brief AAR sessions, either daily, weekly,
or bi-weekly to see what process are working, or those that may
need improvement. Be sure to take detailed notes during these
sessions as they will be invaluable to documenting those small
changes to processes or policies throughout the response.
•Finally, document everything. If its not written down, then it
didn’t happen.

One Blood is asking for individuals who have recovered from
COVID-19 to donate plasma. For more information, click here.
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CURRENT* COVID-19 CASES
IN BIG BEND REGION *updated as of 5.14.2020 at 7:00pm
COUNTY
Calhoun
Franklin
Gadsden
Gulf
Jackson
Jefferson
Liberty
Leon
Madison
Taylor
Wakulla

TOTAL CASES

HOSPITALIZATIONS

33
2
140
1
105
28
199
275
62
3
31

4
0
31
0
5
7
0
33
4
0
5

ESS INFORMATION FOR REPORTING FACILITIES
• ESS is critically important for the State to anticipate demand
in the hospital & sub-acute care setting. This data influences
decisions on the need for additional support and equipment
requests from federal government.
• Facilities MUST verify and update data once daily.
• ESS is adding more fields daily. Instructions on these new
fields available on the AHCA ESS website.
• Hospitals should estimate the number of med surge beds that
can be converted to ICU beds. Do not duplicate bed numbers
in different categories. Start with highest acuity beds.
• Corporate Representatives can be
established to monitor data entry
BIG BEND
at individual facilities.
Contact AHCA for assistance
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COVID-19 Resources Update #2

Pay Check Protection Program FAQs
Targeting of COVID-19
Research Organizations

GOVERNOR DESANTIS’ EXECUTIVE ORDERS

BIG BEND HEALTH CARE COALITION MEMBER HIGHLIGHT
For resource
requests in
your county
please contact
your local
emergency
management
office.

Big Bend HCC members Bond Community Health Center and the Department
of Health in Leon County supported FAMU to host a COVID-19 walk-up
testing site. The testing is free, and no appointment is
necessary. The site opened on April 25th and more
than 2,500 tests have been completed to
date. Testing operations for this site will
BIG BEND
last through May 21st.
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SURGEON GENERAL’S PRIORITIES

TROPICAL UPDATE
TROPICAL UPDATE
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This update is intended for government and emergency response officials, and is provided for informational and situational
awareness purposes only. Forecast conditions are subject to change based on a variety of environmental factors. For
information,
or for any life safety
with an response
active weather
event please
your County
This update additional
is intended
for government
andconcerns
emergency
officials,
andcontact
is provided
forEmergency
informational and situational
Management or Public Safety Office, local National Weather Service forecast office, or visit the National Hurricane Center
awareness purposes
only. Forecast conditions are subject to change based on a variety of environmental factors. For
website at www.hurricanes.gov.

additional information, or for any life safety concerns with an active weather event please contact your County Emergency
Management or Public Safety Office, local National Weather Service forecast office, or visit the National Hurricane Center
website at www.hurricanes.gov.

Florida’s 5 STEPS to Prevent COVID-19

1

STOP INTRODUCTION

Stop Introduction into Florida
from out of state.

2

TEST, TEST, TEST

Leverage testing capabilities
& work to expand capacity.

3

ELDERLY & VULNERABLE PROTECTION
Protect the elderly by increased mitigation
and messaging at assisted living centers,
nursing homes, and other special facilities.

4

PREPARE HOSPITALS

Assess the potential impacts and
course of action for hospitals and bed
capacity.

5

SOCIAL DISTANCING
Continue to message
social distancing.

Did you get this report second-hand? If you’d like to be
added to our COVID-19 Situation Report distribution list,
please email your contact info to Zach Annett
at zannett@arpc.org
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